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College Bureaucracy 
Bureaucracies mean an ideal form of organizations that are complex and large. Every task undertaken in a bureaucracy is designated to accomplish a particular goal (Little et al., 2012). Bureaucracies exist along with all government organization structures but are not limited to large private organizations. The workers of administrations who range from top-rank managers to clerical officers are commonly known as bureaucrats. Bureaucrats for this matter exercise power over their subjects. In the contemporary world, when the term bureaucrats and bureaucracy are mentioned, they elicit some of the things like long queuing lines. Also, encounters with rigid and unsympathetic workers, excessive paperwork, red tapes in simple request to mention a few (Little et al., 2012). Despite the negative connotation, bureaucracies are essential for the efficient and smooth running of large organizations and government agencies. This research seeks to describe a college bureaucracy encounter, its shortcomings, and how they can be alleviated. It will also give an opinion on whether the social group memberships provides an upper hand in navigating through bureaucracies.  
A German sociologist known as wax weber proposed several characteristics that are associated with all forms of bureaucracies. They include job specialization, impersonality, hierarchical governance, and labor division. Like any other bureaucracy, college bureaucracy exhibits Max Weber’s characteristics of a typical bureaucracy. The following is my encounter with the college bureaucracy.
Encounter with meritocracies
This character dictates that all forms of promotions and employment should be premised on authentic and recognized proficiencies. Rather than on favoritism and randomness. A perfect encounter with meritocracy in college is when all individual is required specific grades in orders to secure a slot in college admission.
Hierarchy of authority
[bookmark: _GoBack]In this characteristic, offices along the chain of command are placed in charge of the other. Subordinates workers must answer to their superiors (Faulton, 2019). In a college setting, for instance, head of a department must respond to the dean, who in turn is answerable to the registrar, and the chain of command goes like that until it reaches to the College Board members.
Job specialization
This characteristic dictates that each individual in a bureaucracy should perform a unique task. For instance, a sociology don in college cannot engage in matters that pertain student finances. Such example signifies explicit job specialization and division.
Explicit rule
Well written and standardized practices govern every bureaucracy. Written laws bind the roles of the bureaucrats. In college, student rules and guidelines are stipulated in the student handbook
Impersonality
In a bureaucracy, personal feelings are not imperative in any professional dealing (Little et al., 2012). All workers are treated equally across the board. This case also applies to college; students are subjected to similar regulations regardless of their departments, and status.
Shortcomings of College Bureaucracy
The college bureaucracy makes thing difficult by following the system to the letter. According to Swanson (2019), the following flaws are associated with bereaucracy1) slow decision making; the criterion of making a decision have lengthy structures and mechanism. For instance, the administration takes a long time to address student’s complaint of limited library access time. Reason being that the decision to increase library access time requires consultation between several departments to keep all things in check. 2) Limited workers capabilities, job specialization, and division bounds the employee to a specific task (Swanson, 2019). Consequently, this limits the chances of self-improvement and has a far-reaching effect on worker motivation. An excellent example of this is when an accountant responsible for invoicing student bank receipt cannot be allowed to balance books of account despite having the required proficiency. Thirdly, the rigidity of college bureaucracy just like other bureaucracies impedes creativity. Rigid system subdues chances of coming up with out-of-box solutions to emerging problems.
The shortcomings, as mentioned above, can be solved through several approaches. The problem of slow decision making can be reduced by minimizing the college's organizational structures. Adopting a flat organization structure may reduce the number of stages that a decision requires to go through before it is approved (Faulton, 2019). Again, institutionalizing horizontal job units can be used to improve workers capabilities. The good thing with flat structure is that, employee concentrate on accomplishing work in units rather than focusing on specific work. A horizontal structure ensures that each employee is acquainted with the whole process, and therefore, there are high chances of personal advancement (Faulton, 2019). Lastly, to increase creativity, organization structures should be restructured to make them flexible and accommodating.
           Regarding the question of whether social group membership gives an upper hand in the navigation of bureaucracy, the answer is no. The only language that is understood when it comes to navigating bureaucracy is the rules awareness and dealing with the right player or person in the bureaucracy. Alternatively, a large organization may seek the help of an external lawyer or an advocate in its dealing with administration.
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